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“I am driven by the firm belief that the development of people is 
the most critical success factor for any business.  It is my mission 
to bring about a fundamental change to the face of industry by 
pioneering ‘Leadership Through Integration’ of people, process-
es and systems.
 
“To achieve my mission I will draw from my 30 plus years’ 
experience in manufacturing together with my drive for business 
excellence and lifelong passion for people and horses.”

Dave Manning
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DM Integration is an amalgamation of over 30 years experience, dedication, 
passion, understanding and knowledge in Business Transformation. Dave 
Manning has got personal experience of working with companies such as 
PepsiCo, Müller, VSEL, British Nuclear Fuels Ltd, Abbott Labs, Mars, Per-
kins, JCB, Portakabin and Betty’s and Taylor’s.

Our education, support, coaching, facilitation and mentoring will help your or-
ganisation reach its full potential of ‘excellence’ through your team of people 
and ‘Leadership through Integration’.

Our support to you and your team, our ‘coal face’, is through:

• Leading Edge Workshops
• Tailored Workshops
• Bespoke Workshops
• Meetings, Assessments and Executive Briefings
• Education and Implementation
• Personal and Team Development
• Executive Mentoring Service
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Dave studied computer 
science at Sheffield 
University before entering 
industry with British Steel 
at their River Don facility 
in Sheffield. He now looks 
back at that time as a 
defining moment in his 
career. Having been brought 
up in a very practical/
farming background, he was 
fascinated by the process 
of industry, recognising 

that many of the common sense and practises of farming 
equally applied to business processes.

Having spent some time in the software industry, where 
he was involved in the development of planning and 
scheduling systems, the desire to be involved in the 
practical process of real business change lead him to join 
Rolls Royce and Bentley Cars. During his seven years at 
Rolls Royce he was responsible for the development of 
manufacturing systems before becoming a prime mover 
in their supply chain/ERP implementation programme. 
This eventually lead to one of the Rolls Royce divisions 
achieving Class A against the Oliver Wight ABCD checklist.

In 1987 Dave left Rolls Royce to set up his own education 
and consulting company. He specialised in the integration 
of Planning and Control, Continuous Improvement 
and Change Management. He now focuses on the 

implementation of change through strategic alignment 
of the Integrated Business Planning Process. Extended 
Supply Chain Management, Continuous Implementation 
and Change Management are particular expertise of Dave.

He has worked extensively in Asia, Africa, Russia, the 
Middle east, Europe, the USA, South America and of 
course the UK in a complete cross section of industries, 
which include chemical process, food, electronic, tobacco, 
engineering and automotive. Companies such as CAT, 
Abbott Laboratories, UCB, British American Tobacco, 
Philips, Hallmark Cards, TR Fastenings, MARS, JCB, 
Cadbury Schweppes, Perkins, Pladis, Xtrac, Henkel, 
Betty’s and Taylors and Akzo Nobel have all been 
supported by Dave’s unique style of education and 
consultancy.

Dave holds a BSc in computer sciences and a MBA from 
the University of Northern Washington, he is also a fellow 
of the Chartered Institute of Logistics and Transportation 
(CILT). He has written many published articles on Business 
Excellence and is extremely sought after as a very 
entertaining and practical business educator and speaker.

Recently he has spent18 years in Oliver Wight, 5 year with 
The Delos Partnership and now, his own company, DM 
Integration Limited (DMi).
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THE MATURITY MATRIX

Unlike the 1999 science fiction film this collection is not 
fiction and is intended to be a tool kit for companies to 
be able to benchmark themselves and establish their 
Integrated Business management, Supply Chain and 
Leadership Maturity.

In turn this will enable them to establish a road map to 
achieve world class performance and business excellence.
Process maturity is based upon the DM Integration 
Business Excellence Model.
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The Leadership maturity is based upon the 
Horses4Change leadership development model.
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IBP Maturity Matrix
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The Maturity and Benchmarking Collection:
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IBP Value at Stake

This benchmark data and benefits have been collated from 
a number of surveys and include the experiences of DMi 
clients.
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Company Benefits Cases (1)
A few years ago I worked with a global Medical company in 
the Wound Care Division, when it was recognised that the 
development of an IBP process had the potential to im-
prove business performance and add value.
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Company Benefits Cases (2)
One of the most Integrated Global Implementations of 
IBP to Class ‘A’ Standard was Abbott Laboratories where I 
supported a Global Project:
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Company Benefits Cases (3)
My own background was in the Automotive Industry (Rolls 
Royce and Bentley Motor Cars) and it was particularly 
interesting to have the opportunity to work with Perkins 
Engineering which includes an old Rolls Royce site in 
Shrewsbury, Shropshire.
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Supply Chain Integration in the Medical 
industry is the Secret, NOT Stock Piling

Over my 31 year consulting career I have worked in 
practically every supply chain based industry sector and in 
more than 70 countries. One of the sectors that has been 
a significant adopter of S&OP/IBP and have seen fit to 
seek my support has been the Medical and Pharmaceutical 
industries. I have had the privilege to work with many 
companies from this sector such as GSK, Wyeth, Zimmer, 
Stryker, Smiths medical, Hospira, Smith & Nephew, Nordic 
Pharma and Abbott.

My work with Abbott was at the time with Abbott 
International which included Pharma and Nutritional 
subsequently this led to support of Abbott Vascular, 
Diabetes and Ross Nutritional. The original Abbott 
International programme was a global rollout of S&OP 
and Planning & Control processes across more than 75 
countries globally. It was here that I worked with one of 
the most outstanding Supply Chain Change Management 
leaders that I have ever had the privilege to work with. 
Damian Halloran completely understood that transformation 
is completely dependent upon leadership and education. In 
fact I still remember his answer to the question of ‘what was 
the secret to success?’ which was “leadership, leadership, 
leadership and education, education, education”.

Of course ultimately success is judged by results and 
the results of the Abbott programme were certainly 
very significant and impressive. The overall headline 
improvements were a reduction in global inventory (DOH) 
of 15-20 days, customer service in all countries (affiliates) 
of 95%+ which was an improvement from an average 
of less than 90%. Most impressively incremental sales 

attributed to a more effective and integrated supply chain of 
$100 million + and an overall return from the transformation 
programmes of $200 million+.
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“The more you open up to 
the course, the more you will 
benefit.”

Roy Evans
Unipart Rail

“Be open with the team, and 
yourself, and you will take 
something from these amazing 
people and horses.”

Mike McCreesh
Coveris

I think that it was the most im-
portant professional experience 
for me in 2018.

Patrycja Stas
PepsiCo

Horses4Change Workshops:
• Leadership Development incorporating Change 

Management
• Team-building
• Team Activity Days
• Personal Development
• Soft Skills Awareness Building
• Mindfulness Retreats
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Implementation of Busijess Excellence Too often organisations are 
frustrated with their poor performance and the complicated mess of 
their systems that are a mixture of legacy systems and spread sheets 
that appear not to be working.

Equally in a haste to implement systems they do not want to face the 
idea of doing it properly and continue doing what they have always 
done but with a new shiny system and several million pounds poorer!

This booklet describes a proven road map for a successful 
implementation of a change programme to make your organisation 
more competitive!

The Great LEAN 'Bake The purpose of this booklet is to kill once and 
for all the very non-constructive debate about whether companies 
should adopt a strategy of Lean/Six Sigma, Supply Chain Optimization 
or as is currently the ‘vogue’ Demand Driven MRP.

My intention in doing this is to explain how rather than being mutually 
exclusive – Six Sigma, LEAN and Supply Chain Optimization are in fact 
symbiotic philosophies.

IBP 5-Star Assessment DMi have announced the launch of their 
leading edge 5-Star IBP Assessment Checklist.

DMi's Online S&OP/IBP 
Integration Appraisal Tool 

can be found out: https://www.
dmintegration.co.uk/sop-ibp-

integration-appraisal/

DMi
resources
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DMi Integration 
through:
• Education

• Coaching

• Implementation Design 
Support

• Consultancy

DMi Implementation through:

• Articles & White 
Papers

• Public ‘Leading Edge’ 
Workshops

• Tailored Workshops

• Bespoke Workshops

• One-to-One Mentoring

DMi Leading Edge 
Workshops:

• Integrated Business 
Planning

• Demand Planning & 
Sales Forecasting

• Supply Chain 
Optimisation

• ERP Implementation & 
Transformation

• Performance Measures 
& Critical Success 
Factors

Horses4Change 
Workshops:

• Leadership 
Development 
incorporating Change 
Management

• Team-building

• Team Activity Days

• Personal Development

• Soft Skills Awareness 
Building

• Mindfulness Retreats


