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“An 
excellent 
training 
course 
in team 
building, 
very well 
structured 
and 
friendly 
approach.”

Rob Beck
IBP Orchestrator

Xtrac is the world’s leading supplier of high performance 
transmissions for top level professional motorsport and high 
performance automotive applications. Head-quartered in the UK in 
Thatcham Berkshire and with operations in the USA in North Carolina 
and Indiana. Xtrac designs, manufactures and assembles all of their 
transmissions in-house using the very latest design and analysis tools 
and state of the art machinery.

Xtrac expertise is relied upon by virtually all of the world’s top 
motorsport teams, including ‘one make’ championships and 
technology regulated formulae such as the IndyCar series in the 
USA. Their approach of complete confidentiality, focus and attention 
to detail combined with a forward thinking can do’ philosophy 
consistently delivers the ultimate solution just when it is required.

High performance competition is the engine that drives their business 
forward.

XTRAC’s Team
Get into Gear
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Background

When Neil Randon joined Xtrac as Chief 
Information Officer (CIO) Neil was initially focused 
upon the need to upgrade their information and 
ERP system however Neil quickly identified that an 
upgrade of Xtrac systems was very necessary not 
least of all because the current version of their ERP 
system was going to become unsupported within 
the next few years and 
was anyway not fit 
for purpose. However 
based upon Neil’s 
previous experience he 
completely understood 
that the real change 
required was not a 
systems upgrade but a 
process and behaviour 
transformation. Neil 
had previously worked 
at Moog with Dave 
Manning who he knew 
focused upon best practice process and change 
management which was exactly what he believed 
was necessary at Xtrac. After contacting Dave the 
Leadership Team identified that the development 
of an Xtrac Integrated Business Planning (IBP) 

process was an important first 
step in their intended business 
transformation process. After 
a very intensive process of 
developing an Xtrac specific 

IBP process, a team of IBP orchestrators were 
appointed. Dave Manning and DM Integration refer 

to this team as the ‘Gang of Five’ but Xtrac decided 
to christen this group as the IBP Team. However 
Xtrac did recognise that the calibre and teamwork 
of this group was going to be critical to the IBP 
process.

Consequently they decided to organise a Team 
Building Workshop with 
Horses4Change, a sister 
company of DMi. The 
recognition was that 
the new IBP Team was 
formed from a diverse 
group of functions that 
were highly capable 
people but had operated 
on a very functional 
bases for many years. If 
IBP was to be effective 
then the IBP Team was 
going to have to operate 

as an Xtrac Team and not a team who tried to 
represent their function. Cross functional teams are 
not about having cross functional representation 
they are about having cross functional behaviour.  
Xtrac organised a Team-building Workshop with 
Dave Manning’s sister company Horses4Change. 
The objective was to help them through the classic 
‘forming – storming – norming – performing’ team 
development process.
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Team Building Day

The IBP Team (Gang of 5) were a newly formed 
group, but were very open with each other, they 
were already refreshingly 
self-aware and self-
reflective. As the session 
progressed this increasingly 
developed and started to 
add value to each team 
member and as a group. 
The human to human 
exercises at the beginning 
of the workshop helped 
highlight the team’s 
individual leadership 
skills, strengths and 
areas for development. 
Later, exercises with the 
horses brought to light 
the effectiveness of their 
communication, its clarity 
and effectiveness.  The 
horses and activities helped 
each individual within the 
team start to become aware 
of more subtle means of 
communication and the need to listen and really 
pay attention to their fellow team members. 

Everyone contributed to the conversations and 
understood the scenarios and metaphors of 
working with the horses.  When the team was 
asked to build an obstacle course to take their 
fellow team members through and that includes 

the horses, they built the most complex course that 
we have seen at H4C!  However, the awareness 

that was raised from 
what they had designed 
and how they tackled 
it together as a team, 
provided some of the 
most valuable learning of 
the day.

Overall the Xtrac Team 
Building day was 
received extremely 
well with the whole 
team leaving having 
recognised initial 
changes, further 
opportunities and lots of 
future things to process 
which have led to further 
team development and 
effective team-working.

“As a team we were 
thrilled about the 

progress we made on the 
day and laughed about 

how we over engineered 
the obstacle course!! 

We have the makings of 
a powerful team. I was 

buzzing when I got home 
and told my husband and 
daughter about the day 

and they both commented 
on how they hadn’t seen 
me that enthused for a 

while”

Jane Gilham – Head of Function H.R.
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Summary

This was a newly formed 
team made up from a 
very high calibre group 
of individuals from a 
successful business. It has 
long been recognised that 
one of the most significant 
success factors for any 
transformation or change 
management programme 
is leadership and high-
performance teams. 
Undoubtedly this is true 
but what real support for 
Leadership Development 
and Team Building has 
been available?

The experiential 
learning of Leadership 
Development and Team 
Building Workshops that 
are facilitated by the 
‘horses’ during Horses4Change 
Workshops can make a huge 
difference to the intellectual 
intelligence development of 
companies and societies.

“An excellent training 
course in team building, 
very well structured and 
friendly approach”

Rob Beck IBP Supply 
Orchestrator

“Primarily I have gained a 
lot of insight into my own 

behaviour and how my 
feelings transfer into my 
actions and behaviour. 

This has important 
applications in learning 
to read and understand 

behaviours of those 
around you.

Fundamentally we learnt 
how to work as part of our 
new team with trust and 

respect”

Lynsey Dawson IBP Finance 


